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November 5, 2025 
 
Roger and Kelly McFall 
5484 Pinnacle Ct 
Ann Arbor, MI 48108 
rlmcfall@msn.com, kamcfall@comcast.net 
 
RE: Construction At 12839 Bluff Rd 
       Traverse City, MI 49686 
       Parcel ID #28-11-134-003-01 
       Land Use Permit 6821 and ZBA 927 
 
 Cease and Desist 
 
Dear Mr. and Ms. McFall, 
 
The Township has been apprised of information demonstrating that construction at 
your site now includes the installation of a driveway from Bluff Road. As you are 
aware, you were issued a zoning compliance permit and variance based upon 
findings by the ZBA, as well as representations at the meeting, that access to the 
site was not practical from Bluff Road. Our legal counsel brought this concern to 
your legal counsel a week ago. During those discussions, your legal counsel 
provided a verbal commitment that construction would cease on the additional 
drive and bluff area for the single family dwelling at 12839 Bluff Rd.  Due to 
additional activity being observed yesterday in conflict with that commitment to 
address the violations, all work must stop at the site until actions can be reviewed 
and a final determination of compliance made that the activities and approvals 
issued are in conformance with the Peninsula Township Zoning Ordinance. This 
measure is being taken to limit the potential impacts to the natural features, 
compliance with permits, and statements made to the ZBA. 



 
To address this, we are convening an emergency ZBA meeting to: 
 

1. Review compliance with the granted variance, Peninsula Township Zoning 
Ordinance Requirements 

2. Evaluate the accuracy of representations made during the original 
proceedings, specifically regarding the claimed impracticality of alternative 
driveway placement 

3. Determine appropriate remedial actions. 
 
We will notify you of the meeting date and time once confirmed.  Your attendance, 
as well as any representatives of yours, would be preferable at this meeting.   
 
This letter serves as a cease and desist letter to immediately discontinue any work 
at the site until the issue is resolved.  This is an administrative decision that is 
appealable to the Zoning Board of Appeals.  The application can be found on the 
Township website. 
 
If you have any questions or would like to discuss further, please feel free to 
contact me. 
 
Sincerely, 
 
 
 
 
Sara Kopriva, AICP 
Zoning Administrator 
Peninsula Township 
231.223.7318 
zoning@peninsulatownship.com 
 
Cc: Dean Adams, dean@bac-tc.com 
Marc McMellar, msm@kuhnrogers.com 
Maura Sanders 
 
Posted at Site: 11/5/2025, 1pm 
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